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Overview:

Why we need a Behavioural Policy:

1. Thelaw requires schools to have a written behaviour and attendance policy. Ofsted reports that schools
are most effective where the behaviour policy is applied consistently.

2. Our behaviour and attendance policy helps us to create a caring, stimulating and secure environment
in which staff and students can work and develop safely and to encourage the involvement of
parents/carers in the development of their child. We believe that poor behaviour has to be tackled in
order that students have full benefit of their right to learn, and Teachers their right to teach.

3. The policy has been developed in collaboration between students, parents and staff, with evidence
available for scrutiny.

4. We aim to enable our students to:

Be healthy.

Stay safe.

Enjoy and achieve in their learning.

Make a positive contribution.

Achieve economic well-being.

Access the full range of learning opportunities in a calm, positive environment.

Achieve through appropriate expectations of work and behaviour with praise, reward and
celebration and explicit and consistent consequences.

Behave appropriately in a wide range of social and educational settings
Value the rights of the individual.

The Principles of the Policy:

5. In line with the fundamental principles that drive our school we aim:

To raise students’ self esteem.
To promote/develop empathy and respect for self and others.

To develop in students a sense of self discipline and an acceptance of responsibility for
their own actions.

To ensure regular attendance.

To develop an awareness of and adherence to appropriate behaviour.

To encourage students to value the school environment and its routines.

To ensure that students are confident of their right to be treated fairly.

To empower staff to determine and request appropriate behaviour from everyone.

To acknowledge that the maintaining of good behaviour within the school is a shared
responsibility.

To ensure that positive behaviour is always recognized

To work within a positive, proactive reflective approach to behaviour management.

To ensure the policy is fully understood and is consistently implemented throughout the
school.

To ensure effective mechanisms are in place for the monitoring and evaluation of this
policy.
To ensure the rights and responsibilities of all members of the school community.



School Ethos: (see also Appendicesl & 2)

1. The school has an ethos in which the above principles are respected. Many of these principles will be
addressed daily through the modelling of good social behaviour from all adults within the school

community.

2. Students desire that they learn the foundations to provide a good base for the rest of their lives, and
that the school is a place where both staff and students are happy and enthusiastic enabling the
creation of a competitive but secure and enthused school life which is valued by students’, parents and
staff alike, where students, whilst being part of a collective, remain individually valued.

3. Behaviour management approaches include:
e Strategies to help students learn the skills they need in order to behave well, rather than
simply correcting poor behaviour

e Strategies to encourage participation in setting rules and consequences that are based
upon rights and responsibilities

e Strategies to encourage students to make a choice about their behaviour

e Strategies employed to recognise and support students in managing strong emotions

e Strategies employed to encourage reflection about the consequences of particular

behaviour.

Staff
To lead by example and show
strong leadership

To be consistent in dealing with
students and not display double
standards

To encourage the aims and values
of the school and local community
among the students

To have high expectations of the
students

To meet the educational, social and
behavioural needs of the students
through an appropriate curriculum
and individual support

To encourage regular
communication between home
and school

Students

To respect, support and care for
each other both in school and the
wider community

To listen to others and respect their
opinions showing empathy and
understanding

To attend school regularly, on time,
ready and equipped to learn and
take part in school activities

To take responsibility for their own
actions and behaviour and fully
understand the consequences of
poor behaviour on their own and
others learning experiences

To do as instructed by all members
of staff (teaching and non-teaching)
throughout the school day

To be tolerant of others,
irrespective of race, gender, sexual
orientation, religion or age

Parents
To be aware of and support the
schools values and expectations

To ensure that students come to
school regularly, on time with the
appropriate equipment

To keep students at home when
they are ill and to provide the
school with a written explanation of
the reasons for any absence

To take an active and supportive
interest in their child’s work and
progress and to attend arranged
meetings at school

To provide the school with an
emergency contact number and any
relevant information to ensure the
correct support is put in place by
the school



School Systems: (see also Appendix 2)

4. These expectations cover all aspects of school life including journeys to and from school as well as break
times. We expect our students

To be responsible for their actions.

To be polite and treat others and their property with respect.
To be tolerant of others, irrespective of any differences.

To resolve problems in a non-confrontational manner.

To take care of the school environment.

To work to the best of their ability.

To be properly equipped for all school work and activities.



Sanctions: (see also Appendix 3)
11. The use of sanctions at Marshalls Park Academy are characterised by certain features:

e |t must be made clear why the sanction is being applied.

e It must be made clear what changes in behaviour are required to avoid future sanctions.
e Thereis a clear, well understood, distinction between minor and major offences.

e [tis the behaviour rather than the person that is sanctioned.

We divide unacceptable behaviour into three broad areas:

e Disruptive and uncooperative/ defiant behaviour
e  Persistent refusal to conform to the school expectations, discriminatory behaviour or bullying.
e Behaviour that may put another individual at harm, violent or aggressive behaviour

Parents / Carers will be informed if a student’s behaviour is a cause for concern. Sanctions may include
one or more of the following:
e Verbal reprimand

e Loss of privilege

e  Confiscation of banned items

e  Withdrawal from lessons to the Ready for Learning (RFL) Centre
e Non participation in school trips

e Detentions

e Internal Isolation within the Ready for Learning (RFL) Centre

e Placement within an alternative schools isolation room

e Placement at an alternative provision provider

e  Exclusions (fixed term or permanent) from school

When detentions are issued, parents are notified via email. Detentions, where possible, are issued on
the same day as the offence. Detentions are grouped into two different categories; failure to follow the
schools expectations in standards and issues pertaining to incomplete/ inadequate work and behaviour
within a subject area. When students persistently refuse to attend detentions, this will escalate to
internal isolation. If there are students who keep receiving detentions for using mobile phones or
headphones/ air pod’s, then the school may put further steps in place such as the student handing over
any electronic equipment at the start of the day before entry onto the school site.

Internal isolation will be housed within our RFL centre. The RFL centre is a manned space where
students can continue their core learning until they are ready to integrate into the school. Students that
are going to be housed within the RFL centre will need to report to the main school office at 9.00 am
and will be released from school at 4.00 pm.

Use of positive handling:

12. Positive handling will only be used as a last resort when all other behaviour management strategies
have failed; when pupils, staffs are at risk or there is a risk of significant damage to property. All school
staff that are authorised to be in charge of pupils are automatically authorised to use reasonable force
when necessary. No member of staff will be expected to undertake positive handling, although we
recognise that adults have a duty of care to act in the best interests of our students. Staff should use
their own judgement and assess the risks before acting. Positive handling will be made available to
designated staff and will be the responsibility of the Head Teacher. Prior to the provision of training,
Guidance will be given on action to be taken should the need for positive handling arise.

For guidance on the use of reasonable force please refer to the document, use of reasonable force (DfE
July 2013).



Searching of students:

13. If the school have a reason to believe that a student may have something that is a banned item or an
item that could cause harm to other students or themselves then a search will take place. This search
will involve looking through a student’s bag, coat, jacket and blazer pockets. The student will then be
asked to turn out their trouser pockets. During any searches there will be two members of staff present,
one male and one female. If a student refuses to be searched and we have reason to believe that they
have a dangerous or harmful item on them, the police will be called. Members of the school’s leadership
have the right to search without consent, where they have reasonable grounds for suspecting that the
pupil may have a prohibited item. For guidance on Searching please refer to the document, searching,
screening and confiscation (DfE January 2018)

Confiscation of pupil property:

14. Unfortunately, on occasion it might be deemed necessary to confiscate a students’ property, especially
if the items they have pose a risk to themselves and others around them. Items may also need to be
confiscated during an investigation or from repeat offenders. For some of the confiscated items or
situations it may be deemed appropriate to insist that parents attend the school to collect the offending
items.

Support Systems for Individual Student Need:

15. If there is a persistent problem across the different subjects studied by the student, the Senior Leader
with responsibility for Behaviour and the behaviour officer, together with the Year Leaders and learning
mentors will work together with the student to draw up a Behaviour Support Programme to support
the student in partnership with parents. All staff working with the student will be informed of this,
including those supervising break times. This will give a consistent approach throughout the school day.
If the problem continues, we will work with outside agencies to seek solutions to support the student.
For students who are having these difficulties the school will provide targeted pastoral support or
mentoring.

Support Systems for Staff:

16. The school will support all adults working with students to ensure they are achieving. It is school
practice to discuss behavioural issues in order that the staff feel supported and the school is working
together to provide a cohesive approach to supporting individual needs. This will be achieved following
the schools safeguarding policy. All staff have copies of this policy in order that behaviour management
is consistent throughout the school. Staff having difficulties with an individual, class or group should
speak in the first instance to their subject leader. Persistent issues should be referred to the SLT line
manager for that specific area of the curriculum.

Supports Systems for Parents/Carers:

17. The school has a policy where parents and carers are encouraged to visit to discuss any relevant issues.
However, it would be appreciated if appointments could be made where possible to ensure the
availability of a member of staff and to give parents/carers the time needed.

Likewise, when the school needs to discuss anything with parents/carers, they will be contacted to
arrange an appointment. Meetings are typically held before and after the school day, resulting in
minimum disruption to teaching and learning.

Our pastoral teams also work closely with families to overcome any potential barriers that may be
affecting a child’s education. Our Reception Area, as well as our Social media and website display up to
date information that may be of use.



Safer Schools Officers

18. Marshalls Park, along with all secondary schools in the borough has a designated Safer Schools Officer
(SS0). The school may task the SSO to deal with a student’s behaviours, whether these be during school
day, on the way to and from school, away from the school all together or within the virtual world of the
internet and social media. Conversely, the SSO may ask the school to act on information that they give
to us. The main purpose of the SSO is to give a clear link between the school, the local community and

the Police.
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STAY ON THE SCHOOL SITE

SIGN INJOUT IF ARRIVING LATE
OR LEAVING EARLY
DON'T BRING DANGEROUS,
BANNED OR VALUABLE ITEMS
INTO SCHOOL
RIDE BIKES SAFELY AND
CONSIDERATELY TO AND FROM
SCHOOL. DON'T RIDE THEM
ON THE SCHOOL SITE
FOLLOW ALL INSTRUCTIONS
AND ROUTINES ABOUT USING
THE SCHOOL FACILITIES
AND EQUIPMENT

DON'T THROW ANYTHING

DON’T PUSH, PULL OR HIT OTHERS
DON'T GO TO OUT OF BOUNDS
AREAS

FOLLOW E-SAFETY RULES.
PROTECT PA SSWORDS.

EVACUATION DRILL LINES MUST
BE STRAIGHT AND SILENT

REPORT IMMEDIATELY ANYTHING
THAT COULD BE HARMFUL TO
OTHERS

USEOF STUBSTANCES (ALCOHOL,
SMOKING, VAPING, DRUGS) IS NOT
PERMITTED

ENSURE YOUR
ATTENDANCEIS
ABOVE 96%
ENSURE YOUR
PUNCTAULITY IS
ABOVE 96%

BRING IN NOTES ABOUT
ABSENCE AND ANY
REPLY SLIPS FROM
LETTERS STRAIGHT AWAY

WEAR FULL SCHOOL UNIFORM
CORRECTLY AND WITH PRIDE
USE SHORTEST, QUICKEST
ROUTES AROUND
THE BUILDING
TO WALK TO LESSONS.
FOLLOW EXPECTATIONS ABOUT
THE USE OF PHONES / DEVICES
DO NOT LEAVE LESSONS
WITHOUT PERMIS SION.
USE TOILETS AND

WATER FOUNTAINS
BEFORE SCHOOL, AFTER SCHOOL

AND AT BREAK/ILUNCHTIME S ONLY.

’ » | AMBITIOUS

FOLLOW STAFF INSTRUCTIONS
CO-OPERATIVELY
AND PROMPTLY.

PUT LITTER IN BINS
BOTH INSIDEAND
OUTSIDE THE BUILDING.

FOLLOW EXPECTATIONS ABOUT
QUEUEING AND USING THE
CANTEEN AREA.

DO NOT DAMAGE SCHOOL
BUILDINGS, GROUNDS OR
EQUIPMENT.
REPORT ANY
ACCIDENTAL DAMAGE
IMMEDIATELY.

DO NOT TAKE, BORROW

OR USE ANYONE ELSES

BELONGING S WITHOUT
PERMISSION.

DO NOT NAME-CALL , MAKE
THREATS OR USE OFFENSIVE
LANGUAGE EITHER VERBALLY OR
ONLINE.

BE CARING, KIND
AND HELPFULTO
OTHER STUDENT S,

STAFF AND VISITORS
OR GUESTS.
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fully prepared for

time andwith correct equipment and kit~ |
Show enthusiasm for leaming by being curi-
ous, driven, resilient and ambitious
Participate fully in leaming by completing
tasks in lessons and as homework

Follow the routines and instrucions for
classroom organisation and use of resources
without question B

£

Respond to marking and feedback and put 4,

into action any targets
Work hard to adchieve your targets and g
make progress N
Talk to your parents/carers and teachers

about your work and progress , report and -
discuss any issues or difficulties :
Use longuage and a tone that is respectful
and constructive

Follow the Sanctions, Consequences, Praise
and Rewards process

Follow the 3 rules to ensure that everyone is
SAFE, READY AND RESPECTFUL

)




Appendix 3

Stage 1 Stage 2 Stage 3 Stage 4 Stage 5 Stage 6
Staff Teacher/ Form Subject leader Curriculum leader Year leader AHT Behaviour Headteacher
tutor
Behaviours | ® Receivingafime | ¢ Disrupfion over e Misuse of e Failure to follow instructions. o Student has refused to e Repetitive
out from a a series of technology/ e Failure to attend comply with failure to
lesson/ form lessons. equipment. detentions. punishment issued at comply with
fime. ¢ Damageina e Truancy from more e Play fighting. stage 4. the
e Below standard subject lesson. than one lesson. e Theft. e Repetitive behaviour behaviour
of work. e Truancy from e Student hasrefused |e  Bullying. through all stages .
e Failing to follow lesson. fo comply with e Verbal or cyber abuse e Serious defiance. expectations
instructions. e Repetitive punishment issued pupil/ staff. of the
e Being unkind to unkindness at stage 2. e Racist/ sexist/ homophobic school.
other students towards others. abuse. e Single serious
e Phone use, e Student has e Smoking/ alcohol or drug incident.
headphones, refused to related.
uniform comply with e Sexual Misconduct.
infringements, punishment e Physical aggression
chewing gum, issued at stage pupil/staff.
swearing. 1. e Physical assault pupil/ staff.
e Student has refused to
comply with punishment
issued at stage 3.
Sanctions Restorative e Restorative e Restorative e Restorative conversations. ¢  Community service. e Permanent
conversations. conversations. conversations. e Parental meetings. Isolation. exclusion.
Call parents o Call parents e Parentsinvitedinfor | ¢ Detentions. e Isolation at an
Set 45 minute e Set 45 minute a formal meeting. e Pastoral report system. alternative school.
sanction/ sanction/ e Set 45 minute e Licise with AHT (behaviour) | e  RFL pastoral support
curriculum curriculum sanction/ curriculum around isolations. report.
detention. detention. detention. e Licise with AHT (behaviour) | ¢  Direction offsite.
e  Curriculum report around exclusions. Licise with

e Licise with year
leaders (re-
isolations).

Headteacher around
fixed term exclusions.
Direction to AP.

e  Managed move




